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MEGA helps the Pierburg Group create value by
optimizing its business processes. The German

car parts manufacturer Pierburg selected MEGA to
design and implement a common process management
system for all its factories (the DRIVE project).

Pierburg is part of Kolbenschmidt Pierburg AG the automotive unit of the
Rheinmetall Group. With annual sales exceeding 900 million euros, Pierburg
is one of the leading suppliers of components for automotive industry. Its
factories and customers are found on every continent, from Asia to North and
South America and Europe. “Each car manufacturer has different business
processes. It is not easy to work with and integrate all these entities,” says
Dr. Karl Wiibbeke, Business Unit Director at Pierburg. “We are able to manage
complex systems. To be successful, it is however important to know how to
manage complex processes.”

The DRIVE Project

With its relatively complex structure of different units specializing in
different products, and different systems for each site, the company
decided to reorganize its operations based on company-wide processes,
such as innovation, product development, manufacturing, purchasing
and staffing, etc., using a system that would be common to all its facto-
ries. Therefore, the company needed to standardize its processes,
harmonize goals and use a single measurement system for the various
locations while eliminating redundancy. As a result of this standardiza-
tion, customers would no longer have the impression that they are
interacting with different companies and different factories; instead, it
would seem to them that they are dealing with only one company. This is
the goal of the DRIVE project. The MEGA tool supports this goal. “/t is not

possible to create process models with office tools. Therefore we bench-
marked different modeling tools, and from among these we chose
MEGA,” says Carsten Werheit, Senior Manager at Pierburg.
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“In order to implement this new organization, we didn't prioritize certifi-
cations, but we wanted to create value. And, to do this, we had to

optimize our processes after identifying and analyzing them”. This task
had, of course, to be supported by technology. In order to identify, analyse
and then optimize the processes we used MEGA: the company’s proces-
ses needed to be redefined. “ The description itself was not the goal, but it
was mandatory for optimization,” according to Werheit, Senion Manager bei
Pierburg.

Some aspects that made the job easier became apparent as soon as the
project was launched, such as: all organisation’s departments were involved
in defining the processes, the top executives gave their unfailing support,
the results were readily available, the processes were easy to understand
by the persons in charge and, finally, the identification of processes was
able to be optimized rapidly. Thanks to these benefits, 150 processes

were identified, collected, and then harmonized and simplified before
implementing the optimization phase based on the method defined by
MEGA’s consultants.

From Modeling to Process Optimization

In order to ensure full understanding of process optimization across the
entire company, it was necessary “to describe how a process is optimi-
zed, to explain why we want to do this and to indicate which are the real
targets and talk about what we need”. Carsten Werheit insists on the
necessity to communicate about the project, the targets and the impor-
tance of motivating the organization. The project is led by a “central

team” comprised of four entities: the Project Manager, the MEGA Tool
Manager, the Manager of Process Model and Key Performance Indicator
(KPI), and the Auditing and Certification Manager. Also involved were local
teams in factories as well as departments supported by the central team
and by MEGA’s consultants. “A key factor for success was the involvement
of the entire organization; if only the central team had been involved, it
would have been a wasteof resources”. Another key factor: start with small
projects that generate “quick wins” in order to show - in a tangible way -
what is being accomplished: “ Identify small examples of possible
optimization that can be easily highlighted”. But the most important aspect,
is to have a positive state of mind: “Don’t think in terms of departments;
rather, consider the processes, with each person being part of a process
and aware of his/her own role within that process "

Pierburg
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MEGA offering

MEGA International is a global leader in
enterprise architecture, offering solutions
to improve company performance and
ensure  regulatory compliance. The
company provides executives with the
ability to understand, discover, align, and
control information at the enterprise level
through its prominent modeling software,
proven methods, and expert consulting in
business process analysis, operational risk
management and IT alignment.

MEGA International helps executives
establish the Enterprise Architecture
approach necessary to manage enterprise
information in a consistent  way.
Based on an Enterprise Repository that
encompasses both business and IT archi-
tecture views, using a powerful modeling
suite, MEGA Consultants provide a simple
and powerful Enterprise Architecture
solution to any project for driving change
within your organization.
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Visible Results on the Intranet

Now that the notion of process is fully understood by the entire
organization, Pierburg can focus on process management and

optimization. “Today, 18 months after launching the project, the process
description phase is complete. Everybody can see the results on the
Intranet. Out of the 150 processes, approximately 200 opportunities
have been highlighted already,” comments Karl Wibbeke. “All

participants were interested in modeling with MEGA,” Carsten Werheit
adds. As MEGA is utilized, the project has entered into a virtuous circle:
with the initial process definitions now visible, it has become increasingly
easy to accept the need for the project; the MEGA process models are
being treated increasingly as standard methods for explaining processes
during “normal” presentations; even the departments that are not affec-
ted by the project are interested in modeling with MEGA.

Today, all factories are implementing the same processes. MEGA provides
the possibility of changing languages to reflect local conditions. Access to
the process model is quick and easy, an essential criterion for its usabi-
lity: “If the investment is excessive, it serves no purpose”.

Now that the job-level processes are modeled, the overall processes
(management and support) will be integrated. Their description will be
more and more detailed all the way up to the information system level,
i.e. SAP. Pierburg foresees a possible addition of process evaluation and
a facility to identify optimization potentials; process-model evaluations;
integration of key performance indicators and reporting structures; and
providing support to process owners to help them in the process of
improvement.

About Pierburg

Pierburg was founded in 1909 as a steel trader in Berlin. Part of the
Rheinmetall Group since 1986, Pierburg merged with Kolbenschmidt
to form Kolbenschmidt Pierburg AG in 1998.

Within the Kolbenschmidt Pierburg Group, Pierburg is the specialist for
emission control, air supply, throttle valves, solenoid valves, as well as
actuators, oil, vacuum, and water pumps.

Pierburg




