MEGA Product > MEGA Suite > Transformation Tools

MEGA Portfolio and Planning

With MEGA Portfolio and Planning, you can create portfolios of various ~+ KEY POINTS
initiatives, and then analyze the data to quickly identify gaps, redundancies,
and overlaps. From there, you can easily define, compare, and select a

number of transformation scenarios to help make informed decisions about Large variety of

your business. transformation scenarios.
MEGA Portfolio and Planning Overview Gap analysis to define a
MEGA Portfolio and Planning offers architects and portfolio managers the ability transition roadmap.

to plan a timeline for the transformation of information systems, enterprise
architecture assets, and the organization as a whole. It also provides the tools for
managers to make decisions based on the most effective way to prioritize a project
by time and importance given the existing enterprise architecture.

Association of your
planning tool to your
portfolio management

initiatives.
MEGA Portfolio and Planning allows users to measure the impact of change in the Customizable reports to
architecture environment: people, processes, resources, applications, databases, assess consistency and
technical infrastructure, etc. feasibility.
Assessment and comparative analysis capabilities for portfolio managers are Dashboards to assist
available with a wide range of decision-making criteria. These criteria are either management in the
out-of-the-box or is easily customizable to fit the needs of the organization. decision-making process.
Bundled with MEGA Process and MEGA Architecture, MEGA Portfolio and Planning Reporting tools to share

allows for the analysis of IT transformations from the business and organization's communication plans.

perspective. In addition it allows users to evaluate the consistency of planned
transformation compared to the city plan.

Bundled with MEGA Business Strategy, MEGA Portfolio and Planning allows users
to associate a strategic guideline when evaluating criteria or scenarios.
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MEGA Portfolio and Planning > Features

Based on a common multi-user repository, MEGA Portfolio and Planning is

organized for reusability and collaboration.

The underlying MEGA Suite Platform provides common services for publishing
your project information as a website or as documents. Additionally, it includes
import and export tools for integration with your existing environment.

Scenario Comparisons & Impact
Analysis

Allows different transformation
scenario comparisons using specific
chosen criteria to measure the impact
of change on the organization.

Customizable reports and executive
dashboards are provided to easily
compare scenarios using Gantt charts
to visualize project timelines and/or
milestones.

Analysis of Transformation
Scenarios

Transformation scenarios describe
long-term programs linked to the
project objectives and requirements,
providing clear guidelines for
implementation.

Functionality to create multiple types
of plans that include expectations
related to the objectives of the
transformation and the analysis
needed for implementation.

Ability to form strategic plans,
applications plans, infrastructure
plans, and any other plan that gathers
objects under the defined project
scope.

Master plan synchronization provides
the ability to identify inconsistencies
and points of contention during project
implementation of different, and
potentially conflicting, scenarios.

Indicators provide view of the
progression of project plans.

Portfolio Management

Initiates portfolio management by
implementing a selection process
based on the chosen criteria:
efficiency to cost ratio, efficiency to
risk ratio, risk to cost ratio.

Allows for the creation of charts and
graphs to help target the initiatives
to prioritize, share, and streamline
decision-making criteria.

Helps to facilitate clear communication

with business stakeholders.

Insight. Collaboration.Value.

+» MEGA Suite

The MEGA Suite is comprised
of four categories of products:
modeling tools, control tools,
transformation tools and
communication tools.

The transformation tools

support projects ranging from
requirement-driven system design
to business processes simulation
to IT transformation planning. The
MEGA Suite is modular, so each
tool may be used independently
or combined with other tools,
depending on your project context
All products are based on a
common repository and share

the same platform services. The
MEGA Suite also supports standard
libraries and frameworks.

www.mega.com

Copyright © 2011 MEGA International. MEGA, MEGA Portfolio and planning, MEGA Architecture, MEGA Business Strategy and MEGA Process are trademarks (tm) of MEGA International S.A.
All other names used are for identification only and may or may not be trademarks or registered trademarks of their respective companies.



